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[bookmark: _Toc173766366]INTRODUCTION
This document contains a simplified version of the UNM Online Learning Excellence Framework. The full version of the Framework, which also includes a detailed instruction, rationale, questions for reflection, and possible evidence for each Element, Strategy, and Special Consideration, along with a complete list of references, can be found on the UNM Online Learning Excellence Framework. We recommend using the full version as a starting point if this is your first time working with the Framework.
Below you will find the 18 Foundational Elements that should be present in all online courses at UNM. The six Advanced Strategies that follow the Foundational Elements are required for any course seeking Golden Paw recognition. The three sections of Special Considerations at the close of the document are only appropriate for courses that meet those descriptions.
*Note: Using the CTL Online Course Template, available in Canvas Commons, will help instructors meet this framework.

Credit and Creative Commons License
Online Learning Excellence Framework © 2024 by University of New Mexico Center for Teaching and Learning and Online Course Advisory Council is licensed under Creative Commons Attribution-NonCommercial 4.0 International License.

[bookmark: _Toc173766371]Course & Instructor Information
Instructor Name
	[bookmark: _Hlk168827337]


Reviewer Name
	


Course Number & Name
	


Course Modality
(type ‘x’ on one of the following)
	
	Accelerated Online Program (AOP)

	
	Online Max (ONL)

	
	Online + Classroom (O+C)


Is this course designed as a template to share with other instructors within the department?
(type ‘x’ on one of the following)
	
	Yes

	
	No


Does the course use a third-party tool such as McGraw-Hill Connect or Pearson MyLab?
(type ‘x’ on one of the following)
	
	Yes

	
	No


[bookmark: _Toc173766372]
Foundational Design Elements
[bookmark: _Toc173766373]Learning Goals, Alignment, and Assessment

[bookmark: _Toc173766374]Element 1 – Expanded Course Description
An expanded course description is provided consistent with the course learning objectives and requirements and provides students with broader insight and motivation for taking the course.
Self-Review Evidence
Provide evidence that you have met the element in this space. You can use a written comment, a screenshot, a link to a page in your Canvas course, or a file name with a page number.


Review Comments


[bookmark: _Toc173766375]Element 2 – Course Alignment
The relationship between student learning outcomes (aka course objectives), materials, and assessments is clear and communicated throughout the course.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766376]Element 3 – Assignment Criteria & Evaluation Guidelines
All course assignments include instructions, requirements, and detailed evaluation criteria.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766377]Element 4 – Scaffolding
Instructors employ scaffolding techniques to engage students and provide them with the tools, activities, and resources needed to progress through the course.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766378]
Learning Activities & Materials

[bookmark: _Toc173766379]Element 5 – Practice & Application
Students have consistent opportunities to recall and apply what they are learning.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766380]Element 6 – Peer Collaboration
The instructor provides opportunities to build an online learning community through peer interaction and collaboration throughout the semester.
If there is limited student interaction, please detail in the Self-Review Evidence space for this element how other learning activities will compensate to maintain students' sense of belonging in the course.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766381]Element 7 – Assignment Availability
Assignment instructions are available with sufficient lead time to support students in planning, managing their time, and completing work successfully.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766382]Element 8 – Instructional Materials
Multiple types of course learning materials are used to convey course content to help students achieve learning outcomes.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766383]Element 9 – Instructional Videos
Videos are compact, preferably under 12 minutes, and each one presents a specific topic or concept. Include a rationale in the course if videos are longer.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766384]Element 10 – Quality & Professionalism of Media
High-quality instructional media (videos, audio, podcasts, etc.) are used to enhance the student’s learning experience and instructor’s presence.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766385]Element 11 – Accessibility
Course materials meet minimum standards for web accessibility. This includes:
	
	Images have alternative text.

	
	Weblinks and document attachments use descriptive text.

	
	Document files are screen-reader compatible, text-recognizable.

	
	Course pages use heading structures for ease of navigation via keyboard.

	
	Tables each have a title and summary description.

	
	Videos have accurate closed captions.

	
	Color contrast is used appropriately.

	
	Transcripts are present for audio files.


If you aren’t sure how to determine this, please work with your instructional designer or come to a 1:1 Designer Consultation for help.

Self-Review Evidence


Review Comments


[bookmark: _Toc173766386]Instructor Presence & Student Support

[bookmark: _Toc173766387]Element 12 – Instructor Introduction
The course includes a personalized introduction from the instructor.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766388]Element 13 – Instructor-Student Interactions
Instructor routinely encourages students to seek assistance and/or clarification and offers multiple ways for students to engage with their instructor, including through drop-in hours.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766389]Element 14 – Student Feedback
Student feedback is collected midway through the course and at the end of the course via survey or other course tools.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766390]Element 15 – Student Support Services & Resources
The course includes clear links and explanations of use to academic and non-academic resources that promote student success.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766391]Course Design

[bookmark: _Toc173766392]Element 16 – Course Structure Guidelines
There is a clear and consistent course structure. There are easy-to-follow instructions for course navigation, assignments, discussion boards, and other expected course contributions.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766393]Element 17 – Visual Design
Visual design elements are used intentionally to increase engagement and selectively to avoid overburdening learners.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766394]Element 18 – Required Course Information
Basic information and materials are clearly present and accessible to all students. These include:
	
	Syllabus

	
	Course Title, Number, and Credits

	
	Course Goals (see Registrar’s Sample Syllabus for additional information)

	
	Student Learning Outcomes

	
	Contact information for the instructor and for the department and/or program

	
	Instructor-preferred method of communication and typical response time

	
	Course grading policies (including assignment feedback timeline and grading scale)

	
	Prerequisites (if any)

	
	Modality type (asynchronous, or synchronous with scheduled dates and times provided)

	
	Expected time commitment

	
	Schedule of course activities



Self-Review Evidence


Review Comments


[bookmark: _Toc173766395]Advanced Strategies

[bookmark: _Toc173766396]Strategy 1 – Modeling
For complex assignments, such as those requiring digital tools, third party apps, or group work, the instructor provides samples of the work or instructional videos.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766397]Strategy 2 – Student Success Strategies
Students are provided with strategies for building essential success skills, such as time-management, self-regulatory skills, motivation-related behaviors, and/or digital and information literacy.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766398]Strategy 3 – Student Choice
Instructors incorporate opportunities for student choice into some of their course design and assessment practices.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766399]Strategy 4 – Funds of Knowledge
Students are given opportunities to integrate their background knowledge, cultural wealth, and experiences into their learning.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766400]Strategy 5 – Diversity in Instructional Materials
Resources and instructional materials are reflective of UNM’s diverse student population.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766401]Strategy 6 – Iterative Course Development
Course follows a purposeful and reflective design process and is responsive to student needs.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766402]Special Considerations for Courses
[bookmark: _Toc173766403]Special Considerations for Online and Classroom (O+C) Courses

[bookmark: _Toc173766404]1 – Class Scheduling Information
Clear explanation of how and when students should connect for synchronous online meetings.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766405]2 – Clarification of Activities
There is a clear distinction between asynchronous and synchronous class activities.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766406]3 – Accessibility of Activities
All student learning activities are accessible to students regardless of modality.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766407]Special Considerations for Template Courses

[bookmark: _Toc173766408]1 – Use of Course Template
The course contains guides so that instructors can appropriately manage, update, and teach the course.
Self-Review Evidence


Review Comments


[bookmark: _Toc173766409]Special Considerations for Use of Third-Party Tools

[bookmark: _Toc173766410]1 – Use of Third-Party Tools
When required to use tools outside of those licensed by UNM for discipline-specific or professional work, materials in the course explain how students’ rights to privacy safeguards, timely accessibility accommodations, and 24/7 technical support will be maintained while using these tools. Or, students are clearly provided with an opportunity to opt-out of using the tool(s).
Self-Review Evidence


Review Comments
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